[image: image1.emf]The Constitution of Pi Delta Psi Fraternity       Preamble:   We the Brothers of Pi Delta Psi, Inc. have come together as a n Asian interest cultural Fraternity  to promote cultural awareness, social events, and academic excellence through research and  practice.  By encouraging closer affiliation with all heritage and scholars, we can expand our  horizon of ethnicity and culture  to all.  In addition, we the Brothers of Pi Delta Psi, Inc. promote  lasting friendship to continue in our existence, so that the hand of Brotherhood shall always  survive.  Thus, we shall strive in unity and righteousness to further strengthen our Brotherho od  in Pi Delta Psi, Inc.       Article 1: Name       This Fraternity shall be officially known and designated as Pi Delta Psi, Inc.       Article 2: Organization and Government   Section 1:  The Laws of Pi Delta Psi Fraternity shall consist of the  National Constitution  a nd the  Amendments .   Section 2:  The  National Constitution  and  Amendments  supercede the Constitution and  Bylaws of the respective Chapter/Colony.  Any deviation must be corrected to avoid a  review by the Judicial/Review Committee .   Section 3:  The  Executive Nat ional Board  shall consist of the Executive President,  Executive Vice President, Executive Treasurer, and Executive Recorder, in that  succession of order.   Section 4:  The  Judicial/Review Committee  shall consist of five members initiated by or  affiliated with  the Chapter and who are in good standing.   Section 5:  The  Council of Delegates  shall be the represented delegates from Chapters,  Colonies, and the Alumni Association in good standing.   Section 6:  The  Chapter of Service Committee  shall comprise of the Direct ors of  Chapter Services from each region who are initiated by or affiliated with the Chapter and  who are in good standing.   Section 7:   Membership of Pi Delta Psi Fraternity shall be categorized as  Active,  Inactive, and Alumni .   i.   Active  members include all un dergraduate and graduate members enrolled  into a recognized Pi Delta Psi Chapter/Colony collegiate institution.   Collegiate inactive members within the Chapter/Colony are still considered  active by the Executive National Board although they are inactive in  the  Chapter/Colony.   ii.   Inactive  members include members who are not enrolled in a recognized Pi  Delta Psi Chapter/Colony collegiate institution and have not received a degree  in any collegiate institution.  

   Pi Delta Psi Fraternity, Inc.

                    
Excellence Through Brotherhood  

[image: image2.jpg]



i. in any collegiate institution.
NOTE:  This is not the same as collegiate inactive member as described in Article 2, Section 7 i.
ii. Alumni members include members who are recipients of a degree in a recognized Pi Delta Psi Chapter/Colony collegiate institution.

Article 3: Executive National Board
Section 1. All Executive and Legislative powers herein granted shall be vested in the Executive National Board, which shall consist of the Executive President, the Executive Vice President, the Executive Treasurer and the Executive Recorder, in that order of succession. The Executive National Board shall hold office for the term of one year and shall be elected and sworn into duty during the National Convention.  The member receiving a plurality of votes shall fill the aforementioned post.  No member may hold more than one seat in the Executive National Board or any seat within the Council of Delegates.

No person except a Brother of a Chapter shall be eligible for Office on the Executive National Board; neither shall any person be eligible should he have not served as a Brother for a minimum of three academic semesters. Alumni of Chapters shall also be eligible for Office on the Executive National Board.

Section 2. In the event of vacancies on the Executive National Board, the Executive President may appoint a successor to that Office. Should the Executive President resign, become unable to perform his duties, be removed from Office, or vacate the position for any other reason, the post will be resumed according to the order of succession described in Article 2, Section 3, until the disabilities be removed or a new Executive President is elected. 

Section 3. The Executive President may in good Faith represent the Executive National Board in all matters. He may issue Executive Orders, which will have the force of Law, and shall be checked by the Judicial/Review Committee within ten days, upon when it may be repealed by a majority of votes.  Should the Judicial/Review Committee have no objections to the Order, the Executive Order will continue until the next National Convention, which shall be voted by the Council of Delegates.  

The Executive President has the power to call special meetings in accordance with the Constitution and Amendments.

The Executive President shall countersign with the Executive Treasurer all checks issued by the Executive National Board.
Section 4: The Executive Vice President shall assist the Executive President in the performance of his duties should the Executive President be temporarily absent or disable.  The Executive Vice President shall have the exclusive power to oversee and create any committees he sees fit in order to better serve the Executive National Board and appoint officers to those committees. These committees shall remain separate of the Executive National Board and share none of its powers. 
Section 5: The Executive Treasurer shall retain accurate bookkeeping of the Fraternity’s financial accounts, countersign along with the Executive President all checks issued by the Executive National Board along.  The National Treasurer shall prepare financial reports, file appropriate federal and state taxes, create and maintain budgets, and levy National dues.

Section 6:  The Executive Recorder shall record the minutes of the Executive Board Meetings and National Conventions.   The Executive Recorder shall also, ensure all official communications including external correspondences (Chapters, school officials, lawyers, public officials, etc.) are documented.  The Executive Recorder shall maintain Chapter, Colony and Alumni rosters, maintain family trees and maintain Chapter, Colony, and Alumni listserv(s).  

The Executive Recorder shall call meetings to order, maintain order in meetings in accordance to Parliamentary Rules and Order, has the right to, by his discretion, report any violations of the Constitution and serve as the Chief Judicial Officer of the Judicial/ Review Committee.  

The Executive Recorder shall oversee the process in which a Bill becomes an Amendment to the Constitution.  In conjunction, he will maintain the Journal of Bills, which will record the life of all Bills. 

The Executive Recorder shall update the Constitution with passed Amendments and timely distribute changes to the Executive National Board, Judicial/Review Committee, Chapters, Colonies and the Alumni Association.  

Section 7:  The National Executive Board shall have these and all other rights necessary to effectively run itself, provided they are not delegated to the Judicial/Review Committee and Council of Delegates and remain within the confines of the Constitution.

Article 4: Judicial/Review Committee 

Section 1: The Judicial/Review Committee shall be responsible for:

i. Review of all proposed amendments and changes to the Constitution prior to its submission to the National Convention for ratification.

ii. Vote on the impeachment of any members of the Executive National Board and its Committee members.

iii. Review of status of Chapter/Colony charter as submitted by the Chapter Services Committee and, if warranted, provide disciplinary actions to Chapters/Colonies. 

Section 2: The Judicial/Review Committee shall consist of five members, including the Executive Recorder, who will serve as chairman of the Judicial/Review Committee. 

Section 3: The plurality of votes casted by the Judicial/Review Committee will constitute final decision.  

Section 4:  All votes made by the Judicial/Board will be closed ballot.

Section 5: The National Recorder shall have a no-voting capability, unless a plurality of votes cannot be reached.

Section 6: Members of the Judicial/Review Committee shall be voted to two-year terms and elected during the National Conventions.   
Article 5: Council of Delegates

Section 1:  The Representation of all Chapters, Colonies, and the Alumni Association shall be provided for in the Council of Delegates. To ensure representation, Chapters, Colonies, and the Alumni Association shall appoint two Delegates to that Council consisting of the respective Chapter/Colony President and Vice President but cast only one vote for the chapter. For purposes of voting only, the weight of a Chapter’s vote shall be that of a full vote whilst a Colony shall possess no more and no less than half of a vote.

Section 2:  All Chapters and Colonies in good standing must maintain Delegates on the Council of Delegates at all times. Vacancies must be filled immediately.
Section 3:  The Council of Delegates, whenever sixty-seven percent (67%) of total votes shall deem it necessary, shall propose Amendments to the Constitution. 

Section 4:  The Executive Vice President shall preside as Chair over the Council of Delegates and is responsible for calling the congregation of the Council of Delegates to order.

Section 5:  The Executive Vice President shall have a no-voting capability. 

Section 6:  The Executive National Board will schedule three meetings of the Council of Delegates. The Council of Delegates is obligated to meet at a minimum three times a year as scheduled by the Executive National Board.  The Council of Delegates may schedule to meet as often as needed to conduct Fraternal activities.  Two-week notification is necessary to ensure all Chapters and Colonies have been adequately communicated.

Article 6:  Chapter Services Committee
Section 1: The Chapter Services Committee shall oversee the conduct and demeanor of all Chapters, Colonies, and the Alumni Association.  The Chapter Services Committee will consist of Directors of Chapter Services from each region.  Regions will be defined and revised as necessary at the National Convention.  The Chapter Services Committee shall review the status of all Chapters, Colonies, and the Alumni Association and issue reports on their adherence to:

i. Pi Delta Psi Constitution and Amendments

ii. Chapter Requirements

iii. Risk Management Policy

iv. Code of Conduct Policy

v. And other policies that may be set forth by the Executive National Board.

Section 2: Directors of Chapter Services shall report to the Executive National Board of the standings of Chapters, Colonies and Alumni Association.

Section 3: Directors of Chapter Services will be nominated by the Executive National Board and sworn in at the National Convention.  
Article 7:  Amendments to the Constitution
Section 1:  The power to propose Bills shall be vested in the Executive National Board, the Council of Delegates, and the Alumni Association. Bills shall be proposed directly to the Executive National Board who will submit to the Judicial/Review Committee for review.

Section 2:  The Judicial/Review Committee will determine if a Bill violates any portion of the Constitution and will document the Article in question.  Upon the recommendation of the Judicial/Review Committee, the Bill will be drafted by the Executive Recorder with the comments from the Judicial/Review Committee and submitted to the Council of Delegates, whereupon it will also be subjected to a vote during the next Council of Delegates meeting.

Section 3:  The Council of Delegates can Accept, Reject, Modify or Call to Clarification a Bill.  

i. Acceptance of a Bill is accepting the entire Bill without modifications.

ii. Rejection of a Bill will cease the existence of the Bill.  The Bill may be reintroduce after 3 years after the rejection.

iii. Modifications of a Bill will be returned to the Judicial/Review Committee with documented Objections.  The Judicial/Review Committee will review the Objections will determine if the bill violates any portion of the Constitution.

iv. Call to Clarification includes questions that will be bought back to both the originator of the Bill and/or the Judicial/Review Committee.  
Section 4:  Parliamentary Procedures during the voting of the Bill will include the following:  Introduction of the Bill, Judicial/Review Committee comments, Council of Delegates’ Questions, Council of Delegates’ Rebuttal, Course of Action Vote (Accept, Reject, Modify a Bill, or Call to Clarification), and Final Jurisdiction.

i. Introduction of the Bill includes documented proposed Bill and reasons for the Bill. 

ii. Judicial/Review Committee Comments are the documented analysis performed by the Judicial/Review Committee, which will include Constitution violations or clarifications.

iii. Council of Delegates’ Questions includes questions proposed by the Council of Delegates, which will be clarified or answered by an open forum within the Council of Delegates.

iv. Council of Delegates’ Rebuttal includes Chapter/Colony perspectives on the Bill (pros/cons).

v. Course of Action Vote is a voting process to vote on the course of action the Council of Delegates will take in regards to the Bill (Accept, Reject, Modify a Bill, or Call to Clarification).  A plurality of the votes will determine the course of action.

vi. Final Jurisdiction is a vote to Pass or Fail the Course of Action Vote.  The Bill shall only become an Amendment when it receives a sixty-seven percent vote (67%) of the Council of Delegates. 

Section 5:  In the absence of reply from any Delegate, his vote will automatically be determined as abstained and will have no effect on the final tally of votes. 

Section 6: The National Recorder will record a tally of votes on all Bills in the Journal of Bills.

Article 8: Discipline and Impeachment
Section 1: Discipline or impeachment may be brought up against any members of the Executive National Board and/or any members on its Committees. Formal charges shall be documented and presented to the Executive Recorder.  If the disciplinary action or impeachment is against the Executive Recorder, the charges shall be presented to the Executive Vice President.   The Executive Recorder will then bring the matter before the Judicial/Review Committee.  The vote to pursue the matter will be cast if a plurality of the members of the Judicial/Review Committee approves.  If further action is warranted, a trial will be scheduled, a summons will be issued to the offending member.  If there is a hearing, the member will be allowed to defend himself or can elect a fellow Brother (with a maximum of three Brothers) to defend his case.  Judicial members shall not lose their membership in any hearing unless he has a special interest or is somehow related to that case.  The Judicial/Review Committee will decree a verdict after the presentation of all parties and deliver any disciplinary or impeachment actions.

Section 2: If an impeachment process is invoked, the Executive Vice President will elect a competent replacement until a proper election can be held.

Article 9: Executive National Board Meetings 
Section 1. The Executive National Board shall convene no less than once every six weeks and a total of eight times per Calendar year. The Executive National Board may schedule to meet as often as needed to conduct Fraternal activities.  A minimum of seventy-five percent (75%) of the Executive National Board must be present to constitute quorum.  If quorum is not reached, the Board meeting must be rescheduled.

Section 2: All members of the Executive National Board, Judicial/Review Committee, Chapters, Colonies, and the Alumni Association in good standing shall be notified at least fourteen days prior to the meeting of the date, time and location of the meeting.
Section 3: Two unexcused absences from any members of the Executive National Board during the course of one year shall be issued a warning.  More than two unexcused absences warrants review by the Judicial/Review Committee. For these purposes, excused absences are determined by the Executive Recorder.  In the event of a Brother having an excused absence, a notice shall be submitted to the Executive Recorder either in person, by letter, by phone at least twenty-four hours in advance of the scheduled National Board meeting.
Section 4: Executive National Board Meetings are open to all members of the Fraternity, unless specifically closed by the Executive National Board with adequate notice.

Section 5: The order of business at all stated or special meetings shall be as follows:

1) Roll call

2) Reading of minutes of previous meetings

3) Officer's reports

4) Committee's reports

5) Nominations for memberships

6) Voting for membership

7) New Business

8) Good and Welfare

9) Roll call

10)  Adjournment

Section 6: Except as otherwise provided for in the Constitution and Amendments, all meetings shall be conducted according to Parliamentary Rules of Order.
Article 10: National Convention
Section 1: A National Convention shall be held yearly.  The Executive National Board will be responsible for establishing an agenda for the Convention.

Section 2: A minimum of two delegates from each Chapter and Colony will represent their respective chapter.  No person shall act as a delegate for more than one Chapter and/or Colony.

Section 3:  Each Chapter and Colony shall forward the delegates credentials to the Headquarters Office, in a manner and in a format as determined by the Executive National Board, no later than 60 days prior to the National Convention for examination by the Judicial/Review Committee.  Revised credentials may be filed with the Judicial/Review Committee at any time prior to the opening of the Convention.
 Section 4:  Fines and/or probation will be issued for Chapters and Colonies failing to send accredited delegates.

Article 11: Membership 

Section 1: Only those full-time, matriculated students of good standing who are regularly enrolled at their respective Universities (Chapters/Colonies) and who comply with Laws of the Fraternity shall be eligible to become a member of Pi Delta Psi, Inc.  

Section 2: No one may be initiated into Pi Delta Psi, Inc. until he has successfully completed one academic semester and have a minimum scholastic GPA of 2.25 OR the minimum requirement as set forth by the respective college/university, whichever is higher.
Section 3: Every member of the Chapter/Colony must be initiated according to the rituals of Pi Delta Psi, Inc. and shall have taken the entire oath of allegiance as provided therein.

Section 4: All elections of an individual to prospective membership shall be by voting from good standing Brothers of the Chapter/Colony and by ballot.  All Brothers in good standing must attend this election except under extreme circumstances.  The prospective member is automatically given a bid if he receives eighty percent of the votes.  To ensure against mistakes, should a prospective member receive less than eighty percent of the votes but seventy percent or more, a second vote shall immediately be taken.  At this point, the prospective member only needs a seventy-five percent of the votes from good standing, present and voting Brothers.  Should the name of the prospective member be rejected by the Chapter/Colony, the name shall not be proposed again until the next semester. Should the name of the prospective member be proposed and rejected a subsequent time, the name shall never again be proposed in any Chapter/Colony.  All voting pertaining to membership shall be closed ballot.

Section 5: All prospective members who have been granted a bid for membership into Pi Delta Psi, Inc. shall be educated in accordance with the requirements of Pi Delta Psi Fraternity.  The prospective member has forty-eight (48) hours to decide whether he accepts, rejects, or defers the bid (Article 11 Section 7). 

Section 6: Any time prior to the date of initiation, the Chapter/Colony can vote, by Brothers in good standing, on the worthiness of a new member.  This process shall be handled in the same manner as described above in the bidding process (Article 11 Section 4).  If the Chapter/Colony has received the required number of votes to discontinue the education process of a new member, the individual will no longer be eligible for future bid of membership into Pi Delta Psi Fraternity.

Section 7:  A prospective member has the opportunity to defer a bid of membership.  A deferment of the bid of membership shall expire in one scholastic semester.  

Section 8:  A new member may discontinue his education process at any time prior to initiation, of his own accord, due to personal agendas.  This new prospective member may still be eligible for membership in the future through Article 11 Section 4.
Section 9: The Chapter/Colony New Member Educator shall have all final say on matters pertaining to the education process.

Article 12: Non-Discrimination Policy

Section 1:  Pi Delta Psi is a student organization tied to the educational purpose of the university and supports each respective chapter’s University Statement of Non-Discrimination on the basis of age, color, disability, gender identity, or expression, national origin, race, religion, sexual orientation, or veteran status. 

Section 2:  Pi Delta Psi is a student organization that fosters and affirms the beliefs of East Asian cultures.  Prospective members must foster the same beliefs.  Prospective members will not be discriminated against upon items outlined in Article 12 Section 1.

Article 13: Chapter/Colony Requirements 

Section 1:  As stated in the Preamble, the Brothers of Pi Delta Psi, Inc. strive for the highest level of social, cultural, and academic achievement. In order to ensure these objectives are furthered, certain requirements (as described below) shall be met to continue as a subsidiary of Pi Delta Psi. These requirements will be submitted to the Director of Chapter Services for review no later than two weeks after the end of the respective chapter/colony academic semester.  The Judicial/Review Committee will determine appropriate disciplinary action.
i. Each Chapter/Colony shall hold a minimum of one chapter-wide Brother unity event to foster brotherhood per semester.

ii. Each member in a Chapter/Colony shall maintain a minimum scholastic GPA of 2.25 OR the minimum requirement as set forth by the respective college/university to be affiliated with a Greek-lettered organization, whichever is higher.  If a member falls below the minimum GPA, he should be placed on inactive status until his grades have met the minimum requirement.
iii. Each Chapter/Colony shall maintain a chapter/colony-wide minimum scholastic GPA of 2.25 OR the minimum requirement as set forth by the respective college/university to remain recognized as a Greek-lettered organization, whichever is higher.

iv. Each Chapter/Colony shall hold a minimum of two cultural events open to the entire student body of their respective college/university per semester. The Chapter/Colony must submit at least one of those events for approval by the Executive National Board.

v. Each member of the respective Chapter/Colony shall perform at a minimum cumulative total of ten hours of philanthropic work.

vi. Each Chapter/Colony shall provide the Executive National Board with the appropriate semester dues, as determined by the Executive National Board.

vii. Each Chapter/Colony shall provide the Executive National Board with the semester’s budget within the first 2 weeks of the chapter/colony’s respective college/university’s academic semester.

viii. Each Chapter/Colony shall provide the Executive National Board with an updated roster, including active and inactive Brothers (as described in Article 2, Section 7), within the first 2 weeks of the chapter/colony’s respective college/university’s academic semester.

ix. Each Chapter/Colony shall provide the Executive National Board with an updated list of Brothers’ family trees within the first 2 weeks of the chapter/colony’s respective college/university’s academic semester.

Article 14: Chapters and Colonies
Section 1: The designations of colony, associate chapter, and chapter are primarily designations used by the National Executive Board.  There is no significant difference in any designation, except for voting rights (as explained in Article 5, Section 1) and rights to host a new charter (as explained in Article 15, Section 1).

Section 2:  A colony is a newly chartered subsidiary of Pi Delta Psi and is in the process of progressing towards chapter recognition.

Section 3:  An associate chapter has earned the rights of a chapter but is placed on a temporary probationary status to ensure that they can flourish as a chapter.

Section 4:  A chapter is the highest designation for a subsidiary of Pi Delta Psi.  A chapter has fully earned its right to be affiliated with the Fraternity.

Section 5: Chapter Recognition Process

i. There is a grace period of one calendar year before a Colony can request for Chapter status. Their Host Chapter will supervise and monitor their progress.

ii. After the Colony has fulfilled all the Chapter/Colony requirements (Article 12 Section 1) they may request for their regional Director of Chapter Service to begin the process to attain Chapter Status

iii. After ensuring the Colony is in good standing, the Director of Chapter Services shall then administer an examination pertaining to Pi Delta Psi Policies and Procedures.  All Active Brothers are required to successfully complete the examination.

iv. Upon successful completion of their requirements and examination, the Director of Chapter Service will then present it to the National Executive Board who will then further assess that Colony standing.

v. If the National Executive Board deems the Colony is ready for Chapter status, they will present the Colony’s request for Chapter status at the next National Convention.

vi. The Colony will have a presentation of their request to become a Chapter at the National Convention.

vii. Upon their request, the Council of Delegates will vote to accept their Chapter Recognition.

viii. If the Council of Delegates passes the vote, the Colony will then be given Associate Chapter status.

ix. An Associate Chapter is the grace period in which the Colony will prove that they are capable of becoming a chapter and will be placed on probation for one academic semester.

x. Upon successful completion of one academic semester the Associate Chapter will then be promoted to full Chapter status.

Article 15: Finances
Section 1: The Executive Treasurer will provide a financial policy to be adhered to by all Chapters/Colonies. 

Section 2: The Chapter/Colony dues to be paid by all collegiate members of the Chapter/Colony (as described in Article 2, Section 7i).  

Section 3: Any financial obligations in arrears for more than sixty days will cause a Chapter/Colony not to be in good standing and subject to disciplinary action by the Judicial/Review Committee.

Section 4: The Treasurer of each Chapter/Colony shall prepare a Chapter/Colony financial report each semester and send it to the Executive Treasurer.
Article 16:  Expansion 

Section 1:  A Charter to expand and create a new Colony of Pi Delta Psi shall be issued when it is deemed appropriate through a sixty-seven percent (67%) closed ballot consent of the Council of Delegates. An elected Chapter by the Executive National Board shall become its Host and will assume responsibility for all of the Colony’s actions and undertakings. The Host Chapter must be in good standing.  The Host Chapter shall be fully responsible for the Education process of the Colony for its first semester, and maintain an advisory role in that afterwards. The Host Chapter shall encourage and aid the new Colony in acquiring Status as a Chapter of Pi Delta Psi. 

Section 2: Each Chapter may be Host to only two Colonies at any given time.
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